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Entrepreneurs Growth Alliance™ - Cohort 2401

Learnings Covered in Teaching Session on 09/26/2024:

BONUS SESSION: Analysis of Team Report and Behavioral Profiles (Vino-Design Build)

· Team Report: We discussed the importance of the Team Report in understanding similarities and differences within leadership teams. This tool helps align roles and responsibilities and improves strategic planning as your team grows. 

· Behavioral Profiles: We explored leveraging different behavioral profiles (e.g., results-oriented, people-focused) to ensure leadership effectiveness and team alignment.

· Strategic Planning: Participants were encouraged to reflect on their one-year and three-year business strategies and adjust based on the current growth dynamics.

· Growth Challenges: We emphasized that discomfort is a sign of growth. Participants shared their experiences of stepping out of their comfort zones while leading their teams through rapid scaling and hiring.

· 3D Job Descriptions: We reiterated the value of creating detailed 3D job descriptions that capture key responsibilities, necessary skills, and desired personality traits for each role.

Topics To Be Covered in the Next Teaching Session on 10/03/2024:

 Binder Information – Tab Four: Continuation

1. We’ll discuss 1-year and 3-year strategic planning, take a live example of Luis InTech, and review it.

2. GRPI Tool: 
Raj will introduce the GRPI Tool, a robust framework to help align your team for success. GRPI stands for:
· Goals: Are your team’s objectives clear and aligned?
· Roles: Does everyone understand their responsibilities?
· Processes: Are there efficient systems in place to get things done?
· Interpersonal Relationships: How strong is the trust and communication within your team?
We’ll explore how GRPI helps avoid confusion, streamline efforts, and improve team dynamics.
[bookmark: _heading=h.efjglhpy8p45]2. Communication Plan:
Effective communication is critical to any successful project, and in this session, Raj will walk you through creating a solid Communication Plan. This will help ensure everyone is on the same page, with consistent messaging across your team and organization. We’ll focus on:
· Setting the right communication frequency and channels.
· Identifying key stakeholders who need to be kept in the loop.
· Ensuring alignment with your business vision in every communication.
Zoom Meeting Link for the Next Teaching Session (10/03/2024 11 AM EST): 

EGA Cohort 2401 – Teaching Sessions 

https://us02web.zoom.us/j/89213327737?pwd=VNeOFZbau9WNgSQRRzL5vNMac7UP5I.1

Tomorrow (Saturday) Coaching Session (i.e., Q&A Session) on 09/28/2024: 

· This is not a teaching session; it's an interactive Q&A session focused on your previous learning and execution.
· Reflect on what you've learned, and be prepared to ask and discuss your questions.
· Based on your reading, come up with at least three (3) questions to discuss during the session.

Zoom Meeting Link for the Tomorrow’s Coaching Session (i.e., Q&A Session) on 09/28/2024:

https://us02web.zoom.us/j/82881106686?pwd=XlLayU1bpZNizxUEw3bgek98t6EoMD.1


Key Insights And Homework Ideas To Reflect On And Master The Concepts:

1. Focus on the Team Report: All participants should thoroughly review their Team Report, especially focusing on how team members' strengths and weaknesses align or differ.

2. 3D Job Descriptions: Participants were instructed to work on completing their 3D job descriptions, which should clearly outline each role’s key responsibilities, necessary skills, and the personality traits needed for success. This will help in understanding their roles and how they can contribute effectively.

3. Self-Starting: Participants were also encouraged to evaluate their "self-starting" scores and ensure it remains a top priority, as self-starting is a critical skill for entrepreneurs and leaders.







Note: Very Important 

· Schedule a One-On-One Session: Please schedule individual meetings with Rajesh and Kumar to discuss your assessments and homework and review the topics covered. After September 9th, 2024, email us your available time slots at Akumar@vrt9.com to confirm your session.

· Please submit all your questions before the Coaching Session (Q&A session) on 09/28/2024. This will ensure we have a practical discussion and maximize our learning experience.



                                              --- END ---
Phone: 203 304 1918   |   Email: coachraj@vrt9.com   |   Web: https://www.vrt9.com
©2024 - Entrepreneur Growth Alliance™ (EGA™) by VRT Management Group, LLC PAGE 1 of  NUMPAGES  1

image4.png




image1.png
AV
S\
RS &€

Entrepreneur Growth Alliance




image3.png




image2.png
SVRT

Management Group

Inspire - Action - Growth




image5.png




