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Entrepreneurs Growth Alliance™ - Cohort 2401

Learnings Covered in Teaching Session on 09/12/2024:

Binder Information - Tab Four (70%): Covered

· Strategy Execution Calendar: 

Raj walked us through how a well-planned Strategy Execution Calendar ensures you stay on track throughout the year. It breaks down big goals into quarterly priorities, making managing and tracking progress easier. This tool is critical to turning your long-term vision into reality by aligning your daily actions with strategic objectives.

· Project Charter Templates: 

We also covered the importance of Project Charters. These are your roadmap for any new project, ensuring everyone is aligned on the objectives, scope, and resources. A clear project charter reduces confusion and sets a solid foundation for successful execution.

· Innovation and 3-Year Strategy Planning:

Finally, we dived into 3-Year Strategy Planning with a focus on innovation. Raj emphasized that innovation isn’t just about new products, improving processes, and finding new ways to solve problems. The three-year plan helps you stay focused on the bigger picture while keeping your business adaptable in a changing environment.

Topics To Be Covered in the Next Teaching Session on 09/19/2024:

Binder Information – Tab Four: Continuation

1. GRPI Tool: 
Raj will introduce the GRPI Tool, a robust framework to help align your team for success. GRPI stands for:
· Goals: Are your team’s objectives clear and aligned?
· Roles: Does everyone understand their responsibilities?
· Processes: Are there efficient systems in place to get things done?
· Interpersonal Relationships: How strong is the trust and communication within your team?
We’ll explore how GRPI helps avoid confusion, streamline efforts, and improve team dynamics.


[bookmark: _heading=h.efjglhpy8p45]2. Communication Plan:
Effective communication is key to any successful project, and in this session, Raj will walk you through creating a solid Communication Plan. This will help ensure that everyone is on the same page, with consistent messaging across your team and organization. We’ll focus on:
· Setting the right communication frequency and channels.
· Identifying key stakeholders who need to be kept in the loop.
· Ensuring alignment with your business vision in every communication.

Zoom Meeting Link for the Next Teaching Session (09/19/2024 11 AM EST): 

EGA Cohort 2401 – Teaching Sessions 

https://us02web.zoom.us/j/89213327737?pwd=VNeOFZbau9WNgSQRRzL5vNMac7UP5I.1

Tomorrow (Saturday) Coaching Session (i.e., Q&A Session) on 09/14/2024: 

· This is not a teaching session; it's an interactive Q&A session focused on your previous learning and execution.
· Reflect on what you've learned, and be prepared to ask and discuss your questions.
· Based on your reading, come up with at least three (3) questions to discuss during the session.

Zoom Meeting Link for the Tomorrow’s Coaching Session (i.e., Q&A Session) on 09/14/2024:

https://us02web.zoom.us/j/82881106686?pwd=XlLayU1bpZNizxUEw3bgek98t6EoMD.1


Key Insights And Homework Ideas To Reflect On And Master The Concepts:

1. Submit Job Descriptions or Current Responsibilities:

All participants are required to submit their job descriptions or a detailed list of their current responsibilities to Kumar by September 20th. This will ensure we clearly understand your roles within your organization.

2. Complete a Sample Project Charter:

All leaders must complete at least one sample project charter by September 21st. This exercise will help reinforce the project management principles discussed during the sessions.

3. Review and Answer Strategic Questions: 
(Please refer to the Tab 4, Page 81, Generate Box-3 Ideas)

Before the upcoming Saturday session, please review and respond to the 5 strategic questions concerning customer discontinuities, technology shifts, non-traditional competitors, and other relevant factors. Your answers will form the basis of our strategic planning discussions.

Note: Very Important 

· Schedule a One-On-One Session: Please schedule individual meetings with Rajesh and Kumar to discuss your assessments and homework and review the topics covered. After September 9th, 2024, email us your available time slots at Akumar@vrt9.com to confirm your session.

· Please submit all your questions before the Coaching Session (Q&A session) on 09/14/2024. This will ensure we have a practical discussion and maximize our learning experience.

                                              --- END ---
Phone: 203 304 1918   |   Email: coachraj@vrt9.com   |   Web: https://www.vrt9.com
©2024 - Entrepreneur Growth Alliance™ (EGA™) by VRT Management Group, LLC PAGE 1 of  NUMPAGES  1

image4.png




image2.png
AV
S\
RS &€

Entrepreneur Growth Alliance




image3.png




image1.png
SVRT

Management Group

Inspire - Action - Growth




image5.png




