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Entrepreneurs Growth Alliance™-Cohort 2401

Learnings covered in Teaching Session 08/29/2024:
Binder Information - Tab Two (2): Continuation
TriMetrix HD Report: Completed 
· During the session, we explored the TTI Tri Metrix assessment tool, which analyzes an individual’s behavioral style, driving forces, and competencies. This tool helps teams understand how members interact, what motivates them, and their skills, leading to better communication and collaboration
Stages of Growth: 50% Covered- Tab Three (3)
· We’ve explored the 7 Stages of Growth, outlining key challenges and priorities at each stage to help businesses navigate their path from startup to maturity. Understanding these stages enables smarter decisions for long-term success.
Topics to be covered in the Next Teaching Session on 09/05/2024:
Binder Information – Tab Three (3): continuation
Stages of Growth PPT:  Rest 50% will be Covered
· In the next part of the 7 Stages of Growth, we will dive deeper into the specific challenges each stage presents and the critical actions needed to overcome them. We'll cover how to enhance leadership, optimize team dynamics, and develop strategies tailored to your current growth stage, ensuring you can effectively progress to the next level.
Note
· Stages of Growth Assesment feedback aslo will be Covered = From Tab Three (3)

· Read Assigned Articles: All participants were asked to read the two Harvard Business Review articles provided before the next session to better prepare for upcoming discussions. -Tab 8 (in binder)



Zoom Meeting link for the Next Teaching Session (09/05/2024 11 AM EST): 
EGA Cohort 2401 – Teaching Sessions 
https://us02web.zoom.us/j/89213327737?pwd=VNeOFZbau9WNgSQRRzL5vNMac7UP5I.1
Tomorrow (Saturday) Coaching Session (i.e.= Q&A session) on 08/31/2024: 
· This is not a teaching session; it's an interactive Q&A session focused on your previous learning and execution.
· Reflect on what you've learned and be prepared to ask and discuss your questions.
· Come up with a minimum of 3 questions based on your reading to discuss during the session.
Zoom Meeting link for the Tomorrow Coaching Session (i.e.= Q&A session) on 08/312024:
https://us02web.zoom.us/j/82881106686?pwd=XlLayU1bpZNizxUEw3bgek98t6EoMD.1

Note: Very Important 
Key action items from the session: need to send before joining the session.
· Review and Prioritize Challenges: Please try to review their Stage 1, 2, and 3 assessments to identify their top challenges and try to differentiate between communication and process issues.

· Prepare Project Charters: Please emphasize the need to create project charters for the top two initiatives each team identified and share with us to receive the project chatters document, that should address their most critical challenges.

· Schedule One-on-One Sessions: Please set up individual meetings with Rajesh and Kumar if you want to discuss your assessments in detail and prepare questions and Relearn all about stages of growth so email me your available slots after Sep 9th 2024  to Akumar@vrt9.comto to get the confirmation of the sessions..

· Please submit all your questions and answers by the end of today for tomorrow’s effective Coaching Session (Q&A session) on 08/31/2024. This will ensure we have an effective discussion and maximize our learning experience.

·  Please also try to send 15 elements for your Personal development plan from tab 2 Tri Metrix HD report- REF: -Check Previous homework document.

Key insights and homework ideas to reflect on and master the concepts.

Stages of Growth

· Task: Task: Understand and Apply the 7 Stages of Growth
· Detail: Deepen your understanding of the 7 Stages of Growth to identify your business’s current position and the specific challenges and opportunities at each stage. This knowledge will help you prioritize actions, like leadership adjustments and strategic planning, to effectively navigate from one stage to the next.
· Tip: Read all documents related to the 7 Stages of Growth thoroughly to ensure you are fully prepared to implement the strategies discussed. This will provide a solid foundation for making informed decisions that support long-term business success.

                                              --- END ---
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