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Entrepreneurs Growth Alliance™-Cohort 2401

Learnings covered in Teaching Session 08/22/2024:
Binder Information - Tab Two (2): Continuation
Dynamic Communication: Fully Covered
· In our recent session, we began with Dynamic Communication, focusing on how we can adapt our communication styles to fit the different personalities within our team. This approach is essential for fostering stronger connections, reducing misunderstandings, and ensuring clear, effective communication across the board, customers and family.
Disc Cheat Sheet: Fully Covered
· Next, we covered the DISC Cheat Sheet, which breaks down the four main personality types: Dominance, Influence, Steadiness, and Complaince. This cheat sheet is a valuable tool for quickly identifying these personality traits in our team members, helping us tailor our interactions to improve teamwork and collaboration. It is a part of Dynamic Communication and TriMetrix HD Report.
TriMetrix HD Report: 80 percent Covered
· Finally, we explored the TriMetrix HD Report, a powerful tool that combines insights into our behaviors, driving forces, and key competencies. This report helps us align our natural strengths with our job roles, leading to enhanced performance and greater job satisfaction. It's a crucial resource for both personal development and team growth.
Topics to be covered in the Next Teaching Session on 08/29/2024:
Binder Information – Tab Three (3): Initiation
TriMetrix HD Report: Wrap up 
· we'll wrap up our discussion on the TTI Tri Metrix HD Reports and then dive into the 
7 Stages of Growth.
Stages of Growth PPT
· We’ll be diving into the 7 Stages of Growth, a roadmap that helps businesses understand their journey from startup to maturity. These seven stages highlight the unique challenges and opportunities you’ll face as your business evolves. We’ll talk about how to pinpoint where your business currently stands, what to prioritize—like leadership, strategy, and team dynamics—and how to smoothly navigate from one stage to the next. By understanding these stages, you’ll be better prepared to make smart decisions and keep your business on the path to long-term success.


Zoom Meeting link for the Next Teaching Session (08/29/2024 11 AM EST): 
EGA Cohort 2401 – Teaching Sessions 
https://us02web.zoom.us/j/89213327737?pwd=VNeOFZbau9WNgSQRRzL5vNMac7UP5I.1


Tomorrow (Saturday) Coaching Session (i.e.= Q&A session) on 08/24/2024: 
· This is not a teaching session; it's an interactive Q&A session focused on your previous learning and execution.
· Reflect on what you've learned and be prepared to ask and discuss your questions.
· Come up with a minimum of 3 questions based on your reading to discuss during the session.
Zoom Meeting link for the Tomorrow Coaching Session (i.e.= Q&A session) on 08/24/2024:
https://us02web.zoom.us/j/82881106686?pwd=XlLayU1bpZNizxUEw3bgek98t6EoMD.1

Note: Very Important 
Key action items from the session:
Personal development plan Requirements:
· From the Your Personal TTI Tri Metrix HD Assessment, reviewing assessment reports with a focus on driving forces, behaviors, and competencies, and identifying 15 key elements (7 competencies, 4 driving forces, 4 behaviors) crucial for Getting Personal development plan. 

· Please mail the 15 elements in email or document format to Akumar@vrt9.com to get your Personal development plan.

· Please submit all your questions and answers by the end of today for tomorrow’s effective Coaching Session (Q&A session) on 08/24/2024. This will ensure we have an effective discussion and maximize our learning experience.

Key insights and homework ideas to reflect on and master the concepts.

Dynamic Communication
Task: Experiment with adapting your communication style to suit different people in your team.
Details: Choose a message you need to deliver and practice communicating it to different individuals: a peer, someone you supervise, and a superior. Notice how you adjust your tone, approach, and wording for each person. Reflect on how these changes impact the effectiveness of your message and whether it was well received.
Tip: Use the Dynamic Communication worksheet to plan your approach. Remember to consider the preferences, communication styles, and motivations of each person you're speaking to. Tailoring your message in this way can significantly improve clarity and connection.

DISC Cheat Sheet
Task: Use the DISC Cheat Sheet to identify and adapt to different personality types in your team.
Details: Familiarize yourself with the four DISC personality types: Dominance, Influence, Steadiness, and Conscientiousness. Practice identifying these traits in your colleagues and adjust your communication and collaboration strategies accordingly. For instance, be direct with a Dominant personality and supportive with a Steady one.
Tip: Keep the DISC Cheat Sheet handy during interactions. Quickly referencing it can help you tailor your approach in real-time, making your communication more effective and improving team dynamics.

TTI Tri Metrix HD
Task: Leverage the insights from your TTI Tri Metrix HD Report to align your strengths with your role.
Details: Review your TTI Tri Metrix HD Report, focusing on your behavioral traits, driving forces, and competencies. Identify areas where your natural strengths align with your current job responsibilities and where there might be gaps. Use this information to guide your personal development and improve your performance in your role.
Tip: Revisit your TTI Tri Metrix HD Report regularly as you grow in your role. As your responsibilities evolve, this report can help you stay aligned with your strengths and continue developing in areas that need improvement.
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