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Entrepreneurs Growth Alliance™-Cohort 2401

Learnings covered in Teaching Session 08/15/2024:
Binder Information - Tab One (1): Continuation
All presentations/handouts are in Tab One and Two of your binders.

Power of Reflection: fully covered 
· We have discussed two new aspects of our habit reflection, focusing on how we've integrated them into our routines.
Five Levels of Leadership: fully covered
· We have discussed how Understanding the different levels of leadership can help you identify where you currently stand and what steps you need to take to advance to the next level. Leadership is a journey, and each level brings new challenges and opportunities.
Binder Information - Tab Two (2): Initiation
Dynamic Communication: 75% covered
· We have discussed Dynamic Communication is key to leadership and team success. Being able to adapt your communication style to different situations and audiences can significantly improve your influence and impact on creating leaders.
Today Coaching Session (i.e.= Q&A session) on 08/17/2024:
· This is not a teaching session; it's an interactive Q&A session focused on your previous learning and execution.
· Reflect on what you've learned and be prepared to ask and discuss your questions.
· Read the 5-6 pages on Integrating Behaviors and Modules from your Tri Metrix HD report (found in Tab 2, pages 40 to 48, depending on your print).
· Come up with a minimum of 3 questions based on your reading to discuss during the session.
Zoom Meeting link for the Today Coaching Session (i.e.= Q&A session) on 08/17/2024:
https://us02web.zoom.us/j/82881106686?pwd=XlLayU1bpZNizxUEw3bgek98t6EoMD.1

Topics to be covered in the Next Teaching Session on 08/22/2024:
Binder Information - Tab Two (2): Continuation
Dynamic Communication: 25% balance
· We will be discussing how Dynamic Communication worksheet can help you plan this out. Remember to consider who you’re talking to—what they care about, how they prefer to communicate—and adjust your words, tone, and style to match.
Your Personal TTI Tri Metrix HD Feedback Report 
· Your Personal TTI Tri Metrix HD Feedback Report offers a clear analysis of your behaviors, motivators, and cognitive strengths. It provides practical insights to help you align your actions with your goals, enhancing your effectiveness and success.

Disc Cheat sheet 

· The DISC Cheat Sheet provides a quick reference guide to understanding different personality types. It offers practical tips for adapting your communication and behavior to effectively engage with each personality type, helping you improve interactions and achieve better outcomes.


Zoom Meeting link for the Next Teaching Session (08/15/2024 11 AM EST): 
EGA Cohort 2401 – Mentoring Sessions 
https://us02web.zoom.us/j/89213327737?pwd=VNeOFZbau9WNgSQRRzL5vNMac7UP5I.1



Key insights and homework ideas to reflect on and master the concepts.

1. Power of Reflection
· Task: Start building a habit of reflection, beginning with daily check-ins and gradually including weekly, monthly, quarterly, and yearly reflections.
· Details:
· Daily: Take 20-30 minutes each day to think about your actions, thoughts, and decisions. Write down anything that stands out in a journal—what you’ve learned, what went well, and what you could improve. This daily habit can really help you grow personally and professionally.
· Weekly, Monthly, Quarterly, yearly: As you get into the rhythm, add longer reflection sessions at the end of each week, month, quarter, and year. Use this time to review your progress, celebrate wins, and figure out where you might need to make changes. These regular check-ins will help you stay on track with your bigger goals.
· Top 10 Goals: From the 80 goals you brainstormed earlier, pick the 10 that mean the most to you. Focus on achieving these by using the FAST method—make sure they’re frequently discussed, ambitious, specific, and transparent. This will keep you motivated and on course.
· Tip: If you’re not sure where to start, let your Power of Reflection handout guide you. And when you’re picking your top 10 goals, choose the ones that you believe will make the biggest difference in your life. Keep them front and center as you move forward.

2. 5 Levels of Leadership
· Task: Take a moment to figure out where you stand in your leadership journey and plan to grow.
· Details: Reflect on which of the 5 Levels of Leadership feels most like where you’re at right now. Write down what you’re good at and what you’d like to improve. Then, think about some steps you can take to reach the next level, whether it’s developing yourself further or finding ways to better lead and influence others for creating leaders.
· Tip: Use the 5 Levels of Leadership framework as a guide. Set some realistic goals, and don’t hesitate to discuss your peers or ask mentor for feedback to help you along the way

3.  Plan Your Big Goals for 2025 and 2027
Dynamic Communication
· Task: Experiment with how you communicate by tailoring your message to different people.
· Details: Pick something you want to say and try delivering it in different ways: once to a peer, once to someone you supervise, and once to your boss or a superior. Afterward, think about how your approach changed with each person and whether your message landed effectively.
· Tip: The Dynamic Communication worksheet can help you plan this out. Remember to consider who you’re talking to—what they care about, how they prefer to communicate—and adjust your words, tone, and style to match.
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