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Entrepreneurs Growth Alliance™ - Cohort 2401

Learnings Covered in Teaching Session on 10/24/2024:

Binder Information - Tab Seven: Completed

e Employee Communication and Role Clarity: Defined roles reduce overlap and
boost productivity as teams grow.

e Emotional Intelligence (EQ) and Leadership: Developing EQ helps leaders
better manage team dynamics and workplace interactions.

e Building a Culture of Accountability: Holding team members accountable
fosters trust and aligns them with business goals.

o Effective Delegation and Team Motivation: Assigning responsibilities based on
strengths builds a more motivated team.

e Practical Application of Feedback and Reflection: Using feedback loops like
testimonials and referrals ensures responsiveness to client and employee needs.

Topics To Be Covered in the Next Teaching Session on 10/31/2024:

Binder Information — Tab Four: GRPI Tool

The GRPI Tool (Goals, Roles, Processes, and Interpersonal Relationships) is a structured
framework designed to enhance team effectiveness. It helps teams clarify their shared
objectives, define individual responsibilities, establish efficient workflows, and foster
positive interpersonal dynamics, ultimately improving collaboration and achieving team
goals more effectively.

Zoom Meeting Link for the Next Teaching Session (10/31/2024 11 AM EST):
EGA Cohort 2401 — Teaching Sessions

https://lus02web.zoom.us/j/89213327737?pwd=VNeOFZbau9WNgSQRRzL5vNMac7UP5I.1

Today’s (Saturday) Coaching Session (i.e., Q&A Session) on 10/26/2024.

Phone: 203 304 1918 | Email: coachraj@vrt9.com | Web: https://www.vrt9.com ©2024 -
Entrepreneur Growth Alliance™ (EGA™) by VRT Management Group, LLC


mailto:coachraj@vrt9.com
https://www.vrt9.com/
https://us02web.zoom.us/j/89213327737?pwd=VNeOFZbau9WNgSQRRzL5vNMac7UP5I.1

s F X @VRT

) Management Group
Entrepreneur Growth Alliance Inspire - Action - Growth

e This is not a teaching session; it's an interactive Q&A session focused on your
previous learning and execution.

e Reflect on what you've learned and be prepared to ask and discuss your
questions.

e Based on your reading, come up with at least three (3) questions to discuss
during the session.

[ ]

Zoom Meeting Link for the Today’s Coaching Session (i.e., Q&A Session) on
10/26/2024:

https://lus02web.zoom.us/j/82881106686?pwd=XILayUlbpZNizxUEW3bgek98t6EoMD.1

Key Insights And Homework Ideas To Reflect On And Master The Concepts:

1. Reflect on Emotional Intelligence (EQ) Assessments: Participants were asked
to review their EQ reports, focusing on understanding their scores in areas like
self-awareness, self-regulation, motivation, social awareness, and social
regulation.

2. Apply Self-Regulation in Real Situations: Practice self-regulation by identifying
situations where emotional control is essential, particularly in high-pressure
environments, and explore strategies for managing emotions effectively.

3. Develop a Plan to Improve EQ Scores: Based on individual EQ scores,
participants are encouraged to use the recommendations provided in their
assessments to enhance specific areas, such as empathy, motivation, or social
awareness.

4. Utilize Feedback Forms: Participants are tasked with implementing testimonial
and referral forms for gathering client feedback, improving service quality, and
enhancing brand presence.

5. Practice Active Listening and Seek Feedback: In team or high-stress settings,
participants should focus on listening actively, asking clarifying questions, and
reflecting on team dynamics to foster better communication and understanding.

-~ END -
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