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Entrepreneurs Growth Alliance™-Cohort 2401

Learnings covered in Teaching Session 08/08/2024:
All presentations/handouts are in Tab One of your binders. 

Change or Die Module: Fully covered 
· Adaptability is the Cornerstone of Survival: Businesses must continuously adapt to changing environments and embrace innovation to survive and thrive in a competitive landscape.

Power of Reflection: (Partially Covered)
· Reflection Fuels Growth: Regular reflection enables individuals and businesses to learn from experiences, align actions with goals, and continuously improve by making informed decisions.

Topics to be covered in the Next Teaching Session on 08/15/2024:
Binder Information - Tab One (1): Continuation
Power of Reflection 
· We'll start by discussing two new aspects of our habit reflection, focusing on how we've integrated them into our routines.
· We'll wrap up the Power of Reflection module.

The Five Levels of Leadership
· Our goal is to complete the Five Levels of Leadership, so please review the document ahead of time for better clarity.

Binder Information - Tab Two (2): initiation 
Dynamic Communication and Personal TTI Tri Metrix HD Feedback Report
· We'll begin by reviewing our Dynamic Communication and Personal TTI Tri Metrix HD report to understand ourselves better, understand others, and flex our style to develop better relationships with other styles.

Zoom Meeting link for the Next Teaching Session (08/15/2024 11 AM EST): 
EGA Cohort 2401 – Mentoring Sessions 
https://us02web.zoom.us/j/89213327737?pwd=VNeOFZbau9WNgSQRRzL5vNMac7UP5I.1




Few insights and homework ideas to reflect on and master the concepts.
1. Get Into the Habit of Reflection
· Task: Make reflection a daily practice for 66 days.
· Details: Spend 20-30 minutes daily reflecting on your actions, thoughts, and decisions. Write down what you learn in a journal, focusing on how these insights can improve your personal and professional life.
· Tip: Use your Power of Reflection handout to guide you.

2.  Set Goals for Every Part of Your Life
· Task: Create 5-10 meaningful goals for each of the eight key areas of your life.
· Details: Break your life into eight key areas and think about what matters to you in each one. Make sure your goals align with your bigger vision for your life.
· Tip: Use the SMART and FAST goal-setting techniques discussed earlier to make these goals actionable.

3.  Plan Your Big Goals for 2025 and 2027
· Task: Pick your top 10 goals for 2025 and 2027.
· Details: Think ahead and decide the ten most important things you want to achieve by 2025 and 2027, personally and professionally.
· Tip: Out of all your goals, choose the ten you’re most passionate about reaching by 2027.

Here are a few of My Key Takeaways from Our Teaching Session on 08/08/2024:
[bookmark: _Hlk174213003]1. Change or Die Module:
1. Stay Flexible: In today’s fast-paced world, it’s not just about what you know but how well you can adapt and use that knowledge as things change around you.
2. Upgrade Your Goals: Traditional SMART goals are great, but in a rapidly changing environment, switching to FAST goals helps keep you ambitious, open, and ready to tweak your strategies as needed.
3. Embrace the Journey: The road to success is rarely smooth. Being willing to pivot and adjust is essential to navigating the inevitable growth challenges.

2. Power of Reflection Module:
1. Make Time to Reflect: Set aside 20-30 minutes each day to think about your actions and decisions. This daily habit can help you grow both personally and professionally.
2. Keep a Journal: Writing down your reflections allows you to track your thoughts and see how your insights can lead to positive changes in your life.
3. Be Kind to Yourself: Reflection isn’t about being hard on yourself. It’s about learning and growing, so remember to be gentle and patient with yourself as you work through this process.
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